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PEER TEW REPORT ON ' 

Institutional Accreditation of 
Dolphin (PG) Institute of Biomedical & Natural Sciences : Manduwala, Debra Dun {Uttarakhand) 

Section 1: GENERAL • Information 111 . 
. 1.1 Name and Address of the Institution: Dolphin (PO) Institute of Biomedical & Naturol I Sciences, Chakrata Road, Manduwala, Debra Dun • 1 

248 007 (Uttarakhand) 
- - -1.2 Year of Establishment: 2002 -

-13 Current Academic Activities at the - - " - . Institution (Nos.) : . . 
- - .. -- - -Faculties/ Schools : 01 • 

I - _1 _I;: - l ~- -Departments/ Centres: -
11 - - -• -

Programmes/ Course Offered: 1 Total-14 (UG-05. PG-09) .- l • 
I Permanent faculty members: S7 --• 
' - -- - __ .. _, •·· r.::bt _ • Permanent support staff. 130 

Students: 1095 (M-662, F-433) - -· -• . 
I 

1.4 Three major features in the institutional • Rural-based institution offering well focused context (as perceived by the Peer programs in biosciences. 
Team):. 

' • Eco-friendly end impressive campus . : 

11. Conducive environment for teaching- learning. 
15 Dates of visit of the Peer Team (A 510 and 6m April, 2011 

detailed visit schedule may be included 
~ . as annexure ): ' . I 

- -1.6 Composition of the Peer team which -- -I I 
undertook the on-site visit . 

' 
Chairperson Prof. Cruwdrakaut Kokate, Vice-Clumcellor, KLE 

University, JNMC CamJJUSt . 
' Nehru Nagar, Belgaum 590010, Kamataka Member Coordinator Dr. B. Yashovarma, Principal, -

Sri D~ Manjunatheshwara College, Ujire 
574240, Daksbina !l' Annnrla Kamataka 

-Member - Dr~ Renu Sbann~ Head, 
Department of Physiotherapy, . . . Guru Teg Bahadur Ho~ital, 
DH shed Ow~ Delhi 110 09S 

NAAC Officer. - Dr. MS. Shyamasundar, Deputy Advisor National -
1 Assessment and Accreditation Council, 

Nagarbhavi, BanRBloJC 560 072 (Kar •••• >1) 
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Scctton 11: CRITERION WISE Observafi<W 
ANALYSIS 
2.1 Cu"kular Aspects: I 

II 2.1.1 Cwrlc:ular Desi_gn & Development • Being an affilinted college, follows the curriculum r, 

pn:scn1>ed by H.N.B. Gamwnl Central University. 
. Srinagar (Oarhwal) Uttnruhand . 

,. The courses offered arc in tune with the vision and 

I 
missiOll of the college. 

• Five faculty members are in BOS of the affiliating I 

university. 
. - -

2.1.2 Academic Flexibility: • btrers OS UO nnd 09 PO programmes. . 
• Thtce courses added in last three yean 
• Skill oriented ccrti.ficate courses are yet to be 

' 
introduced r, 

2.1.3 Feedback on Curriculum • Feed-back is collected from some stake holders on 
the relevance of the courses 

r,8 Outcome of feed-back is considered to a limited 
1, extent 

2.1.4. Cuniculw:n Updnte r 

As it is an affiliated college, ,there is limited scope for • • I revision of curricuilDll. . • Affiliating university revises cmriculum once in five 
years. 

2.1.S Best Practices in Curricular Aspects • Conduct of hands-on training progmmmes md 
wotkshops. . 

- - -·- -- -
2.2 T~adJing-uarning & Evaluation: - - -

2-21 AdrniAAion Proccs., and Student • lnfotm.ation provided through prospectus and II 
Profile website. For three months in a year advertisement is 

given in news papers. 

• University o.nd S1Dte Govt. guidelines arc followed. I 

• Two physically challenged students on, given 
Ir admi~ion during 20 I 0-11. 

2.2.2 Catering to the Diverse Needs: I • Mentoring syslcm is introduced. 
-

• Tutorial are yet to be reanlerlzed. 
2.23 Teaching-Leaming Pr~: • Academic plan is provided to the students . 

• Mninly follows lecture-mode of teaching. 
Departmental library is in place . 

. 
• 
• Student centric teachin2 yet to be 1)- rrlened. 
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22.4 TC'Aclier~ • Out of 70 teadJm, 48 arc qualified a pa UGC 
nonm. 

• During lastDve yem, 32 Cacul1y monbm aft.c:nded 
confercncesl~ 

• Teacbrn are yet to be deputed for PIP/QJP . 

2..2.S Evaluation Procc.,, and Refonns: 
I 

• Examination method pn:scnl>ed by the uaiwmity iJ 
followcd .. 

• The pro~ of the students is~ and the 
same is iDfotmed to the pataJfJ. 

2.2..6 Bcsl Pnaic.ts in Teaching-lnming Pcrfonnance monitoring of .students . ·- -• 
ml Evaluation 

2.J ~, Couu/JJmcy & Extmslon: -
11 

-
23.1 Promotion ofResearch: • Resea:rch Committee is in place. 

le About 40 % of die staff are with Ph.D. and one of the 
stair member received young scieo1ilt awmd. 

• Major ~ch facilities are yet to be developed. 

2.32 Research and Publications Outpuc • Three ongoing funded projects with lay out of around 
twenty six lakhs. 

• The C.Ollegc is yet to be recogrumi 85 Resea:rcli 
Cen1rc. 

• Publications with good impact factor are l~&d. 

2.J.J Consultnucy: -
Consultancy services are very few. • 

• Yet to pub.liciu apertise available . 
• Tue potentiality for consultancy is yet to be utilii.ed. 

for the ins1itutional benefit. 
2.3..4 Extension Activities: • Theff' arc two N.S.S. units and a Red Riobon club 

• NCC wing is yet to be e.1tablisbr4 
• Statt/national level awards for extension activities 

are not visible. 
2.3.S C.Ollaborotions: • Eight workshop, organivd in collaboration with 

industries and National ~b Institutes in last 
II five years. I- . 

~ I MOUs signed with Centre for Aromatic Plants and ~ • 
Drug M.anufacturcrs Association of Uttarakband_ 

• Opportunities evallable for collaborative activities 
arc yet to be fully utilized for the benefit of the 
Institution. 

2.3..S Best Practices in Reacarch, • Bio-resources survey work undertaken by the Dept 
Consultancy & Extenaion: • of Biotechnology. 

·-



2., l,ifrUlnlctJut 11.irl uarn.lng Raowca: 

2.4.1 Phyllcal Pacllitict for Leaming: 

2.4.2 Maintenance of lnfrastroctme: 
• 

2.4.3 Library as a Leaming Resources 

2.4.4 ICT as Leaming Resolll'CeS: 

2.4.5 Other Fncilities: 

2.4.6 Best Practic.es in the development of 
Infrastmcture and Learning Resources : 

-~- .. -~ --

2.5 Studa,t Support and Progression: 

2.5.l Student Progression: 

r. 

2.5.2 Student Support 

2.5.3 Student Activities: 

2.S.4 Best Practices in Student Support and 
Progta5ion.: 

• Total campos ma'.ii -1.J 7 ICft!iL 

• Oood infnstrodure with ~-miimr af elm 
moms and laborl1oriea. 

• Optimal otilizltion of availabJ~ infta◄Ndlie. 

• C.ampus iJ we.II maintained midez the supervisim of 
the management. 

• e.enipuier maimenance is done by OOIDpelml­

faculty appointed far the purpose.. 
-• Adeamle bodger ap~"tl for mainteoance. 
• Total nmnbu of Books available is 16,.470. 
• lntmld f.aci.lity is provided. 
• Automation of libmry ~ in progim. 

• E-1.ibmry with 20 compntm. 
• Ten or the c1as., rocnm provided wilb audio-visual 

aids. 
• Faculty membcriire yet lo be ~ ID 

more tracbing aids. 
• Good hostel facility is provided for 291 girls and 

lSl boys. 

• Adequate cantecn facility is awilabte. 

•- Heolth care service is provided to mwlern, 11:Dd s1aff 
members. 

• Good infim1ructure for •racbing 'UJd teaming. 
Well maintained girls~ 

• Drop out rate is insigni6C21Jt 
• In UG nearly 70'/4 of the studerrt, go for higher 

studies 8lld 20'/4 take up jobs.. 
• The annual result of the college is gmcmlly higher 

than the univcmitv averue. 
• Book Bank, Reprogruphy & Internet facilitjes are 

provided in the li.bmry. 
• The maoagement provides free ships to 06 students 

and merit soholarships to nearly SO studmts. 

• Cwupm in~ are cond~ 
• Adcquato cncoumgement given for extra cw:ricular 

octivities. 
• Dolphin Student Welfare Council is established tn 

look aft.er the needs of the studc:ots. 
• Alumni Association is yet to be registered. 

• Adequate oppommity for oo-curricular and 
cxtm- cwricula.r activities . 

............... llllaO. 5 
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2.6 Govm,llJlce and Leadoship: 

26.1 Institutional Vision and Leadership: 

2.6.2 Orgnoinitlonal Arrangements: 

2.63 Strategy Develo]lDlent and 
Deployment: 

2.6.4 Ruman Resource Management: 

2.6.5 Financial Management and Resource 
Mobilization: 

2.6.6 Best Practices in Governance and 
Leadership: 

2. 7 Innowulve Pracdces: 

2. 7.1 Intcrna.l Quality Assurance System: 
• 

2.7:2 Inclusive Practi~ 

11 • The College was established with a vision of 

mating educated, ethical and prosperous society. 
I 

, • The management is committed and proactive. 
11 

• The administration is decen1ralized through the 

oonstitution of various committees. 
11 
• Staff grievance redressal cell is in place. 

• PcrfomJeocc evo.laation of teaching and non-

te.achinst staff is yet to be-· ;i-encd. 

• Academic plan prepared in consultation with senior 

teachers. 
• Computerization of ru;fministration is in progress. 

• A broad strategy fo.r growth and development of the 

institution is yet to be developed. 

• Staff development programmes for skill 

up-gradation and training ere yet to be developed. 

r, 

• Welfare measures for teachlng and non- teaching 

staff are limited. 

'I 

• Twelve temporary staff members are given 

consolidated : 

• Institution is fully self-fionocing. 

• Provision made for meeting day to day expenses in 

the budget. 
• Accounts are audited by statutorv auditor. 

• Decentreliud admission with elaborate committee 

structwe. I 

I 

II 

1, 

I 

, ... 

• Functional IQAC is yet to be established. 

11 • College needs to evolve· best practices in all the 

spheres of its activity. 
11~ 

• Follows guidelines of State Government For 

ruJmissfons of students. 
• Caters to the educational needs of students of 

neighboring districts and States. 

r, 
1, 

II 

, • M.ecbeoism for monitoring academic growth is yet , 

to be developed. 



2.7.3 Smkeholder Rclntionshi~ 

Section ID: OVERALL-ANAL VSJS 

3.1 lostitutionnl strengths: 

I J 

. 

3.2 Institutional weaknesses: 

' 

-

3.3 Institutionnl opportunities: 

' . 

' 
- . . 

. -
3.4 Institutional Ch.allengcs: 

-. 

.. 

I 

• Conducive environment for teaching and Imming. 

• Involvement of ltakeholdCTI in pl4nning ocademic 

programmes b visible. 
• Pmcnts Teachm As.,ociation (PT A) is yet to be 

estAblished. 

. 
Ob1uv•tlon1 (Strrngth ud / or Wealm~11:1) on 

key-upectl 

• Proactive Man.agemen.L 
• Good institutional ~crship' of Principal and Vi~ 

Princlpnl. 

• Oood infrastructure of class room, and labol1lt.ories, 

. • Impressive hostel facility for girl students . 

• Conducive environment for teaching and lcaming. 

• Inodeqwite rcscarch activity. 

• Absence of _paid consultoru:y. 

• Non-availability of staff quarters. 

• Lnck of intemntional linkage3. 
• lnndequato sports facility. 

• Starting of post-graduate ptogrmnmes in food 

technology, forestry ond zoology. 

• Procurcmcut of gmnta from national nod 

international agencies. 

• I.ovolvement of Alumni ~on in institutional 

development 

• Further strengthening of coll.oboration with 

industries . 

'• Starting of MBA programme. 

• .Seeking opproval under Section 2f c,f UGC Act. 

• Strengthening the base of research o.ctivity. 

• Organization of international oonf erence3 .. 

• Acquiring the statu., of Research Ccn1re. 

• Resource mobilization through pa.id consultancy . 

o.r,,.c,a)a.-.,...__, ............. a..o.. 7 
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Section IV: Reconunendatiom for qulity enl11acemeat of tbe lmfitotfon 

• Post graduate program.me in zoology, forestry end food ttchnoloBY may be ~ 

• Remedial coaching may be institutionaliud. 

• Follow up action on the feed back from peers with regard to teaching-learning may be 
strengthened. 

• More number of national and international conferenres be manged. 

• lncentives may be provided for publication of papers in good quality jouma:Is. 

• Faculty mar be deputed for PJP/QIP programmes. 

• Effective use ofICT in teaching may be enc.ouraged. 

• More scientific joumals may be subscribed. 

• lntematio:nal linkages may be established for research collabomtion and efforts may be made to 

avail major research funding from UGC, DBT, DST, CSIR and other agencies. 

• Oood gymnasium and sports facility may be provided. 

I agree with the observations of the Peer Team as mentioned in this report. 

.-- fr1~ .: L~Y::!!_ 
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SJguture ol the Peer Twn Membm: 

Name and Designation 

Slgnalllre of du 11ffulel }be lllstiJJdio_n 

.. ,,. 
liRf;}Jl; Institution 

Dofph1n (P .G.) lnatJtUlll Of ' 

Dr. Cbandrakant KDkate, J Chairperson 
Vice- Chancellor, KLE University, ~,,,.. .•. r-µ, r ) 
JNMC Campus, Nehru Nagar, 
Belaaum 5900 I 0, Karnataka 
Dr. B. Yashovarma, Principal, I Member Coordinator 
Sri Dbannasthala Manjunatheshwara 
College, Ujire 514240, Dakshina 
Kannada, Kamataka 
Dr. Renu Sharma (Member), Head, 
Department of Physiotherapy, Guru 
Teg Bsbadur Hospital, Dilshad 
Garden, Delhi l10 095 

PJau: Debra Dun 

Member 

~II; 
I 

Date: 6m AprlJ 2011 

, 
o.r,lilO"O)r.-.r ........ ,....___,IWla.o. 8 
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